
Final Score Matrix

RFQ # - PublicWorks062121JEC
ON-CALL ENVIRONMENTAL 

PROFESSIONAL CONSULTING SERVICES

SCORE SUMMARY
*FINAL EVALUATION
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Vendor A Vendor B Vendor C Vendor D Vendor E Vendor F

A. Experience, Background, Qualifications of 
Firm, Key Personnel, and Key Sub-Consultants

45 42.43 40.14 40.29 38.29 37.43 36.00

B. Understanding of the Project and Proposed 
Management Plan

35 32.29 30.57 30.29 28.57 27.29 26.86

C. Experience with the San Antonio Region & 
Past Performance

20 19.29 17.29 17.29 15.14 13.86 13.14

TOTAL SCORE 100 94.01 88.00 87.87 82.00 78.58 76.00

RANK BASED ON TOTAL SCORE 1 2 3 4 5 6

RFQ # - PublicWorks062121JEC
ON-CALL ENVIRONMENTAL 

PROFESSIONAL CONSULTING SERVICES

SCORE SUMMARY
*FINAL EVALUATION
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Vendor G Vendor H Vendor I Vendor J Vendor K Vendor L

A. Experience, Background, Qualifications of 
Firm, Key Personnel, and Key Sub-Consultants

45 35.14 33.00 33.00 33.86 32.71 31.14

B. Understanding of the Project and Proposed 
Management Plan

35 27.00 24.43 24.71 25.29 25.00 24.86

C. Experience with the San Antonio Region & 
Past Performance

20 12.86 14.57 13.57 11.57 12.71 13.71

TOTAL SCORE 100 75.00 72.00 71.28 70.72 70.42 69.71

RANK BASED ON TOTAL SCORE 7 8 9 10 11 12

RFQ # - PublicWorks062121JEC
ON-CALL ENVIRONMENTAL 

PROFESSIONAL CONSULTING SERVICES

SCORE SUMMARY
*FINAL EVALUATION
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Vendor M Vendor N Vendor O Vendor P

A. Experience, Background, Qualifications of 
Firm, Key Personnel, and Key Sub-Consultants

45 29.86 32.71 28.43 24.71

B. Understanding of the Project and Proposed 
Management Plan

35 24.43 22.29 23.71 17.57

C. Experience with the San Antonio Region & 
Past Performance

20 12.86 11.43 12.14 9.43

TOTAL SCORE 100 67.15 66.43 64.28 51.71

RANK BASED ON TOTAL SCORE 13 14 15 16

*One evaluation meeting was held and no interviews were conducted.


